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Our reference logger 



In a survey of New York state public & 
academic libraries: 
¡  93.6% assess reference transactions (p. 13) 

Of which: 
¡  72.7% record every transaction (p. 11) 

¡  27.3% use sampling (p. 11) 
 
 
Source: McLaughlin, J. (2010). 
Reference Transaction Assessment: A Survey of New York State 
Academic and Public Libraries. Journal Of The Library 
Administration & Management Section ,  6(2), 5-20. 

Who’s collecting reference stats? 



¡ Further inform us how to staff 
reference desk during different 
hours / days / weeks 

¡ Trends in reference: which new 
tutorials or info we should put 
online? Workshops to offer? 

¡ In aggregate, impressive stats 
about our reference service to 
tout  

Image sources :  me,  me,  Apple  Emoj i  

Uses of reference stats 



¡  Disrupts service to students  
§ Strategy: keep it simple: 2-click minimum 

¡  Not getting 100% buy-in 
§ Strategy: integrate feedback; show results 

¡  Relying too much on bad data 
§ Strategy: design, test, implement, limit 

Risks of implementing a logger 



Services considered 

Name Free Customize 
fields 

Easy 
setup 

Well-
supported Export Looks nice 

RefTracker ✗ ♦ ? ? ✓ ✗ 
Gimlet ✗ 

$10/mo ✓ ? ✓ ✓ ✓ 
Libstats ✓ ♦ ✗ ✗ ✓ ✗ 
Augur ✓ ✓ ♦ ✓ ✓ ✓ 
Google  

web form ✓ ✓ ✓ ♦ ✓ ✗  



¡ June 2013: introduce logger format; ask for feedback 

¡ July: based on suggestions, roll out pilot logger  

¡ Mid-July: ask for more feedback on fields & format  

¡ August: roll out final logger while library is calm 

¡ September: ask for more feedback about use as 
library becomes hectic 

¡ July 2014: revisit logger; decide on any changes in 
fields & format 

Designing the logger 



Feedback via wiki 



Demo form link 

Demonstration: form 



Demo spreadsheet link 

Demonstration: data 



On the first of every month, I send out a three-page PDF of 
charts & graphs from the data. Primitive workflow:  
1.  Copy from Google results spreadsheet » Excel spreadsheet template 
2.  Excel formulas aggregate data & generate graphs 
3.  Copy graphs & numbers into Word document 

Data analysis 



Data analysis 

¡ Show your results! Stakeholders need to see why 
they’re taking the time to log each interaction.   
§ Regular summary—emailed & posted in a shared space 
§ Digestible but accurate data—charts in PDF, spreadsheet in 

shared folder 
§ Note anything particularly special—e.g., 

§ Many questions about a new system 
§  Lone librarian overwhelmed 10am-11am in first half of October 

What data are we getting? 
 
What data are we not getting? 



¡ Once we have a substantial data set, start looking 
more seriously for patterns  
§ Compare subsets of data 
§ Correlate service changes with data points  

¡ Add textual summaries to monthly reports  
§ Put data into context 

¡ Integrate other reference service points 
§ Email & SMS—counted in total tally, but no other data logged 
§ Personal email reference—decide on recommendations 
§ Chat reference—once we have it 

Next steps 
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Questions? 


